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> CLffE ng Working withr 1901 technology

901, Iocks Were processing 6 vessels a
Clelys -- :
= J_\J; W, the locks are processing 60-100
= yesselsia day, with some locks processing
== -——ever 200 per day.
-® Not just catering to boaters, but
landbased visitors and tourists as well.
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foekefees, based on
S|ZER0)] v ssel,

WHEDS *1’[ IS a day, 6-
rlrn\ o) fﬂseason Pass.

eT‘Iot licensing.
operty leasing.
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> Totell gdes omlc activity. generated $96. 7
mJHJen

e Car al system generates more in
rev anue, but the different levels of

= crvernment are not investing this money
= JEack in this community.




pifiiculties facing the Ca
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SMNRCOnsistency in service. Sometimes the lock is
irje oolma petween municipalities. How do
WE rlec _e who is responsible for the
migmtenance and upkeep?

.__; S0 IClpalltles have enough on their plates
%Wlthout having to worry about properly caring
—= ﬁr the waterway and its lock system.
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Cosjifzlgils g-@ug eif~ Senvice

ocliiE 1SS Jes as with downloadlng

r]OWr‘\/:, =, “thrs Is already happening with

soICan. Difficult to maintain consistent
SSiic f@lards across the system.

= UTrent employees are already trained and
— penenced
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E non v_zp. for infrastructure repairs is
STV r ot ‘available.

%oruﬁ are now. performed on a reactive
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Ve rw 10 become proactlve with the
rryeLg) _r,_,g: jance of the waterway. The only
Wl JAte ensure this is to receive an

= hcCre aSe in the funding provided.
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#"r" he waterway needs to be funded by

- __-

— $4OOM over the next 20 years just so that
- the system can be maintained.
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age of lock
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'mllestones not only
on a local level, but
regional and national

as well
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- ErigLife :-',- | stakeholders are involved
IIRNE L _,‘iep of the waterway. Eor
example;, weed control falls under

9L0Y ﬂ(ﬂal Jurisdiction.

-l-l-._—

ure proper collection of waterlot
— n:ence fees



-

‘ﬂ:_q__

SMifpreve communication with' public,
jeseraland publlc agenmes and other
ALEY; €S fd groups.
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WHYSDESO] Ingl that'is not broken?

A JJmok‘ olutlon IS to Improve a system
rn?-t 3 ready WOrks hby:

L - __

j emvestlng In the existing canal workers
~through additional training

~e Adjusting staffing levels, and
® |ncreasing funding.
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o stop ___tractlng out,

- Jror ‘downsizing,
== stop ‘reducing services to the public.
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IENNETLErSIOF UCTE
WEIKING 0N the Waternway

ZENPIOLERoT the Work

IIEY [O€ PErfiorm.

rrwy*e derstand the history

& = 2ndl the tradition of which
F‘:.-H_- they are a part.

~ Be careful what you change.
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