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Present DayPresent Day

•• Currently working with 1901 technology.Currently working with 1901 technology.
•• In 1901, locks were processing 6 vessels a In 1901, locks were processing 6 vessels a 

day.day.
•• Now, the locks are processing 60Now, the locks are processing 60--100 100 

vessels a vessels a dayday, , withwith somesome lockslocks processingprocessing
over 200 per over 200 per dayday..

•• Not Not justjust cateringcatering to to boatersboaters, but , but 
landbasedlandbased visitorsvisitors and and touriststourists as as wellwell..



Sources of RevenueSources of Revenue

•• Lock fees, based on Lock fees, based on 
size of vessel, size of vessel, 
whether it is a whether it is a dayday, 6, 6--
dayday or season pass.or season pass.

•• Waterlot licensing. Waterlot licensing. 
•• PropertyProperty leasing.leasing.
•• Electricity generationElectricity generation



EconomicEconomic Impact of TSWImpact of TSW

•• Total Total economiceconomic activityactivity generatedgenerated: $96.7 : $96.7 
millionmillion

•• The canal system The canal system generatesgenerates more in more in 
revenue, but the revenue, but the differentdifferent levelslevels of of 
governmentgovernment are not are not investinginvesting thisthis money money 
back in back in thisthis communitycommunity..



Difficulties facing the Canal Difficulties facing the Canal 
systemsystem
•• Downloading of Downloading of 

servicesservices
•• Contracting outContracting out
•• LackLack of adequate of adequate 

fundingfunding



DownloadingDownloading

•• No consistency in service. Sometimes the lock is No consistency in service. Sometimes the lock is 
the boundary between municipalities. How do the boundary between municipalities. How do 
we decide who is responsible for the we decide who is responsible for the 
maintenance and upkeep?maintenance and upkeep?

•• Municipalities have enough on their plates Municipalities have enough on their plates 
without having to worry about properly caring without having to worry about properly caring 
for the waterway and its lock system.for the waterway and its lock system.



Contracting Out of ServicesContracting Out of Services

•• Same issues as with downloading. Same issues as with downloading. 
However, this is already happening with However, this is already happening with 
CorCanCorCan. . DifficultDifficult to maintain consistent to maintain consistent 
standards across the system.standards across the system.

•• Current employees are already trained and Current employees are already trained and 
experienced.experienced.



Lack of adequate fundingLack of adequate funding

•• The money for infrastructure repairs is The money for infrastructure repairs is 
simply not available.simply not available.

•• Repairs are Repairs are nownow performedperformed on a on a reactivereactive
basis. basis. 



LackLack of of adequateadequate fundingfunding

•• WeWe needneed to to becomebecome proactive proactive withwith the the 
maintenance of the maintenance of the waterwaywaterway. The . The onlyonly
wayway to to ensureensure thisthis isis to to receivereceive an an 
increaseincrease in the in the fundingfunding providedprovided. . 

•• The The waterwaywaterway needsneeds to to bebe fundedfunded by by 
$400M over the $400M over the nextnext 20 20 yearsyears justjust soso thatthat
the system the system cancan bebe maintainedmaintained..



SolutionsSolutions



•• Improve usage of lock Improve usage of lock 
stationstation

•• Increase historic Increase historic 
displaysdisplays

•• Increase focus on Increase focus on 
milestones, not only milestones, not only 
on a local level, but on a local level, but 
regional and national regional and national 
as wellas well



•• Ensure that all stakeholders are involved Ensure that all stakeholders are involved 
in the upkeep of the waterway. For in the upkeep of the waterway. For 
example, weed control falls under example, weed control falls under 
provincial provincial jurisdictionjurisdiction..

•• EnsureEnsure properproper collection of collection of waterlotwaterlot
licence licence feesfees



•• Improve communication with public, Improve communication with public, 
federal and public agencies and other federal and public agencies and other 
interested groups.interested groups.



Why fix something that is not broken? Why fix something that is not broken? 

A simple solution is to improve a system A simple solution is to improve a system 
that already works by:that already works by:

•• Reinvesting in the existing canal workers Reinvesting in the existing canal workers 
through additional trainingthrough additional training

•• Adjusting staffing levels, andAdjusting staffing levels, and
•• Increasing funding.Increasing funding.



We ask that youWe ask that you
•• stop contracting out, stop contracting out, 
•• stop downsizing, stop downsizing, 
•• stop reducing services to the public. stop reducing services to the public. 



The members of UCTE The members of UCTE 
working on the waterway working on the waterway 
are proud of the work are proud of the work 
they perform. they perform. 

They understand the history They understand the history 
and the tradition of and the tradition of whichwhich
they are a part.they are a part.

Be careful what you change.Be careful what you change.
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